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b Webmar Generating Repeat Customers for
* Your Plumbing Business -

~ Utilising Technology to maintain your current customer base



/ Ways to Nurture Existing
Customers & Generate Repeat

Business

FROM FRANTIC TO FLOW

Jon Mailer
CEO/Founder of PROTRADE United




Hi...I'm Jon Mailer

Relax

Be open — take notes, ask howe
Be present

Participate — share
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Who is PROTRADE United...

Australia’s #1 advisory business, supporting consfruction
& tfrade business owners nationally...

To help business owners to:

« Stabilise & Streamline — creating CONSISTENCY with income,
profit & cash to give them freedom of CHOICE

+ Scale — growing # projects, vans, teams, (with profitl)

- Step Out = off the tools, choose arole, sell/manage buy out
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Some of our clients...
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Who is this fore

If you wish to...

Think differently about your business

Understand what your customers ‘really’ want

Create the steps to ensure you build loyal customers that are
like a 'silent partner’ in your business

Decide what your business needs...now

Secure future work through the short-term ‘chaos’
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What's hardest for you...

 Where are the headaches right
nowe

 Where are your major ‘client’
frustrationse
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Don’t wish it was easier. Wish
you were better.

Jim Rohn...
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Work hard...on what

Finances

Marketing

Communication
Team/Project Management

Leadership

Systems
>
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KISS - Keep It Simple ‘Steve’...

2. Impatience
3. Lazy

» Glve more than you promise

» Be efficient/make it happen

» Make it easy for them

» Make them feel good in the process.
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5 Ways to Generate Repeat Business

Prompt
Professional
Polite
Postioning
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Gratitude...
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Triple your Return...
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Innovation...what is it ‘really’e
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Innovation...do you really want toe
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CRISIS Marketing

certaintu
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CRISIS Marketing

PIVO T

“A change in strategy without a change in vision.” ~ Eric Ries
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CRISIS Marketing

ARE YOU SELLING OR SOLVING?

—  Patrick Mcladden —
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CRISIS Marketing
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CRISIS Marketing

1. Geton the phone —not emaill

2.  Serve first

3. Uncover problems

4. Fix them fast — without expecting anything...now
5. Deliver value
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PRACTICE...untll you can’t get it wrong

Everything is hard...
until It becomes easy.
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It's Interesting you know...

Most of business owners will...

« Hear what we say,

« Understand it intellectually,

« Agree with all the principles,

« Get excited about what's possible

« KNOW that it is the thing they should do, yet...
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DO NOTHING...

What gets in
the way...

LIFE!
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Complimentary Strategy Session
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TICK YES...
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Understand...

¥ You create your =

aw— S

“own reahty
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Jane Roberts
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~ Thanks for joining us.

- Find out more at www.masterplumbersaustralia.com.au.



